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REQUEST FOR PROPOSAL 

 

TOWN OF MIDDLEBURY 

 

BID NUMBER 12-08-17 

 

The Town of Middlebury (Town) is requesting proposals for engineering services for   

road improvements to Shard Villa Road and an adjacent section of river bank of the 

Middlebury River. This project includes: 1) Stabilization of approximately 210 feet of 

Middlebury River Bank along the west side of the road; 2) Road surface recycling and 

paving 2700 feet of Shard Villa Road. 

 

Proposals shall include a narrative demonstrating the understanding of the project, scope 

of services, schedule of completion and cost proposal for the defined phases of the 

project. A pre-proposal meeting is scheduled for 1:30p.m on Thursday, December 14, 

2017 at the Public Works Department, 1020 South Rte 7, Middlebury, VT. We will meet 

briefly there and then go out to the site. 

 

Project Description and Limits 

  

Orthophoto is included showing the location of the project.  

 

A 210-foot long section of the Middlebury River is beginning to undermine the road 

shoulder and adjacent areas of Shard Villa Road. The Bank will need stabilization. The 

engineering firm will prepare permit(s) and subsequently construction and contract 

documents to meet permit requirements. This bank stabilization area is within the limits 

of the road recycling area. 

The road recycling project begins at the bridge over the Middlebury River and continues 

south for 2700 feet. 

  

  

 

Proposed Scope of Services 

 

 The Engineering Consultant will be required to perform the following tasks: 

 

1. Identify permit(s) that will be required for the project. An Army Corps of 

Engineers permit is required. Consult with the State of Vermont regional stream 

alteration engineer for any additional requirements. 

 

2. Complete survey within the project site adequately to prepare construction 

documents. 

 

3. Prepare an estimate of the construction cost and time frame for the project. 
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4. Allow for a minimum of three meetings with Town staff for pre-design (2) and 

final design (1). Review the proposed bank stabilization improvements portion of 

the project with the Infrastructure Committee. 

 

5. Using the information obtained in Items 1 through 4, prepare contract documents 

and construction plans for the proposed improvement. The contract documents 

shall include an Advertisement for Bid, Information for Bidders, Bid Schedule, 

General Conditions, Special Conditions and Technical Specifications for the 

project. The engineering firm shall research local quarries to ensure adequate 

supply of the proper materials for the project. Two (2) copies of the contract 

documents and contract drawings will be submitted to the Town their review. 

Upon completion of the Town’s review, comments will be addressed and 

incorporated into the contract documents and drawings. Submit a one paper copy 

and a PDF file of construction plans to the Town. 

 

6. Prepare the necessary permit applications for the permits identified for the project. 

Any application fees will be paid directly by the Town. 

 

7. Prepare Advertisement for Bid and submit it to the Town for distribution. During 

bid phase, the Engineering consultant will be required to conduct a pre-bid 

meeting, answer questions posed by contractors, issue addenda and attend the bid 

opening. This project shall be ready for bid by March 15, 2018 or sooner. 

 

The Engineering Consultant will be required to prepare bid tabulation and a letter 

of recommendation to the Town. Upon acceptance of a contractor by the Town, 

the Engineering Consultant will provide three (3) copies of conformed contract 

documents and drawings for agreement execution by the Town and the successful 

contractor. 

 

8. Provide construction administration services during the construction of the     

proposed improvement. Construction administration will include: 

 Review of Shop Drawing and/or Material Submittals 

 Attendance at Contractor Meetings 

 Review of Pay Requests 

 Issuing of Change Orders 

 Providing substantial and final completion certification. 

 

9. Provide Construction Review Services through completion of the project. 

Construction Review will include: 

 Full-time construction inspection. Part-time construction 

inspection for general clean-up and other miscellaneous items. 

Verification of testing requirements.  

 Substantial and Final Completion walk-through 

 Preparation of punch lists 

 Contact with adjacent property owners when necessary. 
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10. Prepare record drawings for the project based on information provided by the 

contractor. Provide PDF of the record drawings to the Town. Submit two (2) 

paper copies of record drawings to the Town.  

 

 

Basis for Payment 

 

The following is the basis for payment for the items listed in the Scope. The 

engineering firm shall submit hourly rates. Lump sums shall be “Not to Exceed”. 

 

Items       Basis for Payment 

No. 1 through 6    Lump Sum 

No. 7      Lump Sum 

No. 8      Hourly Rate (provide estimated time) 

No. 9      Lump Sum  

 

Schedule 

Proposals should be submitted to arrive at the Public Works Department at 1020 

South Rt. 7 no later than 11:00am on Thursday, December 21, 2017. Proposal 

shall be marked “Shard Villa Road Improvements Project” on the outside of the 

envelope. 

It is anticipated that award for this RFP will be at the January 9, 2018 Select 

Board meeting. 

  

All proposals become the property of the Town upon submission. The cost of 

preparing a proposal is the sole expense of the proposer. The Town reserves the 

right to reject any and all proposals as a result of this solicitation, to negotiate 

with any qualified source, to waive any formality and any technicalities or to 

cancel this RFP in part or in entirety, if it is the best interest of the Town. This 

solicitation of proposal in no way obligates the Town to award a contract. 


